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NOTICE TO ARCHITECTS / ENGINEERS

The State of Utah - Division of Facilities Construction and Management (DFCM) is soliciting the
services of qualified firms/individuals to perform design services for phase one of the following
project:

ROMNEY STADIUM RENOVATION/EXPANSION - PHASE 1
UTAH STATE UNIVERSITY., LOGAN, UTAH
DFCM PROJECT NO. 03269770

Utah State University is starting phase one of a potential 4 phase project that will renovate and
expand the Romney Stadium. The first phase is the renovation of the east side entrance, restrooms
and concession areas. DFCM reserves the right to continue the design process into the following
phases with the selected firm for phase 1. The construction cost for all phases could exceed
$20,000,000. Construction budget for this phase of the project is $1,200,000.

The selection shall be under the Value Based Selection method. The Solicitation for Consultants
(SFC) documents, including the submittal requirements and the selection criteria and schedule, will
be available beginning on Monday, August 9, 2004 from DFCM at the State Office Building -
Room 4110, Salt Lake City, Utah 84114 and on the DFCM web site at http://dfcm.utah.gov. For
questions regarding this solicitation, please contact Blake Court, DFCM, at (801) 538-3281. No
others are to be contacted regarding this solicitation.

A MANDATORY pre-submittal meeting will be held at 8:30 AM on Tuesday, August 24, 2004 at
the Clover Room in the Dee Glen Smith Spectrum Events Center located on the campus of Utah
State University in Logan Utah. All design firms wishing to submit on this project must attend this
meeting.

Submittal dates for the required references, management plans, statements of qualifications, and
interviews will be based on the Project Schedule included in the SFC.

The Division of Facilities Construction & Management reserves the right to reject any or all
submittals or to waive any formality or technicality in any submittal in the interest of the State.

DIVISION OF FACILITIES CONSTRUCTION AND MANAGEMENT
SUSAN L. SMITH, CONTRACT COORDINATOR

4110 State Office Bldg., Salt Lake City, Utah 84114

Telephone: (801)538-3260
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PROJECT DESCRIPTION

The project consists of upgrading the existing stadium last improved in 1969-70. The project will
entail a multi-phase implementation process over a multi-year sequence. The scope in general is to
improve amenities at the east side for student needs (Phase 1), enhance the west side to serve
booster and pressbox facilities to bring current with other universities in the conference (Phase 2); at
the north end zone replace the existing facility with a new team facility to serve football and other
sports (Phase 3); and at the south end zone provide a booster and campus outreach facility to serve
the alumni and community (Phase 4). The project will entail improving the infrastructure in the
areas of construction and address accessibility to the planned functions as well.

The facility is intended to meet the needs of the venue for a long term and allow for future
expansion with the minimum of impact on the facilities being implemented with this project.

The program document will be available on the DFCM web site for the project.

The construction budget for phase 1 has been modified to $1,010,000. This supersedes the
information in the advertisement. The initial scope of Phase I is to be solidified by October 9th and
final design November 20th to be bid January 2005 and occupancy August 1, 2005.

The Selection will result in a contract for design and construction administrative services for the 1st
phase. If the selected firm performs in a manner acceptable to both USU and DFCM the contract
may be extended to future phases of the project. The selection committee will evaluate the
proposals to determine the overall best firm for all possible phases of the project.
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PROCUREMENT PROCESS

The State of Utah intends to enter into an agreement with a firm to provide professional services as
described.

The selection of the firm will be made using a Value Based Selection (VBS) system. The Project
Schedule lists the important events, dates, times and locations of meetings and submittals. The
terms of the project schedule are hereby incorporated by reference and must be met by the selected
firm.

1. Solicitation for Consultant Documents

The Solicitation for Consultant (SFC) documents consist of all of the documents listed in the Table
of Contents and all said documents are incorporated in this SFC by reference. The SFC will be
available at DFCM per the attached schedule and on the DFCM web site at http://dfcm.utah.gov.

2. Contact Information

Except as authorized by the DFCM Representative or as otherwise stated in the SFC or the pre-
submittal meeting, communication during the selection process shall be directed to the specified
DFCM Representative. In order to maintain the fair and equitable treatment of everyone,
Consultants shall not unduly contact or offer gifts or gratuities to owners, users or selection
committee members in an effort to influence the selection process or in a manner that gives the
appearance of influencing the selection process. This prohibition applies before the SFC is issued,
as the project is developed, and extends through the award of an agreement. Failure to comply with
this requirement may result in a disqualification in the selection process. Consultants should be
aware that selection committee members will be required to certify that they have not been
contacted by any of the Consultants in an attempt to influence the selection process.

3. Requests for Information

All requests for information regarding this project shall be in writing and directed to:

Blake Court

Division of Facilities Construction and Management
4110 State Office Building

Salt Lake City, Utah 84114

E-mail: bcourt@utah.gov

Phone: 801-538-3281
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Procurement Process
Page No. 2

4. Project Schedule.

The Project Schedule lists the important events, dates, times, and locations of meetings and
submittals that must be met by the Consultant.

5. Mandatory Pre-Submittal Meeting

A mandatory pre-submittal meeting will be held on the date and time and at the location listed on
the Project Schedule.

A representative from each interested prime firm is required to attend. During the meeting, a
presentation will be made to describe the overall scope of work and intended schedule. Interested
firms may ask questions and request clarification about the project and the procurement process.

Subconsultants are invited to attend this meeting but it is not mandatory.
THE PRIME FIRMS ABSENCE FROM THE PRE-SUBMITTAL MEETING AND/OR

FAILURE TO REGISTER PRECLUDES PARTICIPATION AS A SUBMITTING FIRM
ON THIS PROJECT.

6. Submittal Due Dates and Times

All required submittals must be delivered to, and be received by, the Division of Facilities
Construction and Management previous to the date and time indicated in the Project Schedule.
Submittals received after the specified time will not be accepted. Please allow adequate time for
delivery. Ifusing a courier service, the submitting firm is responsible for ensuring that delivery will
be made directly to the required location.

7. Last Day to Submit Questions

All questions must be received at the office of DFCM no later than the time and dated listed in the
Project Schedule. Questions must be submitted in writing to Blake Court at bcourt@utah.gov.
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Procurement Process
Page No. 3

8. Addendum

All references to questions and requests for clarification will be in writing and issued as addenda to
the Solicitation for Consultant Services. Addenda will be provided to every entity that has
registered for receiving documents. The addenda or notice of the Addendum will be posted on
DFCM’s web site.

Any addenda issued prior to the submittal deadline shall become part of the Solicitation for

Consultant Services and any information required shall be included in your submittal.

9. Past Performance and References

As a Consultant completes each DFCM project, DFCM, the contractors and the using agency or
institution will evaluate the Consultant. It is the intent of DFCM that this process will be the major
source for evaluating past performance.

Consultants shall submit past performance and reference information by the time indicated on the
Project Schedule.

For all DFCM projects completed in the last 5 years identify the project by name, number and
DFCM project manager. Each Consultant wishing to compete for this project that has not
completed at least three DFCM projects in the last 5 years, will be required to provide one copy of a
list of references on additional similar projects for a total of 3 projects.

For non-DFCM projects provide the following information:

Point of Contact: Person who will be able to answer any customer satisfaction questions.
Phone Number: Phone number of the contact we will be surveying.

User Name: Name of Company / Institution that purchased the construction work.
Project Name: Name of the project.

Date Completed: Date of when the work was completed.

Address: Street, city and state where the work was performed.

Size: Size of project in dollars.

Duration: Duration of the project / construction in months.

Type: Type of the project (i.e.: School, Offices, Warehouse, etc)
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Procurement Process
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10. Management Plan

Firms will be required to develop and submit a plan demonstrating how they will manage their
responsibilities, identifying risks, and how risks will be mitigated. An organization chart showing
the roles and responsibilities of all pertinent decision-makers is a required part of the presentation.

Address project specific criteria, risks that have been identified by the SFC and additional risks that
the team has identified. State how those risks will be mitigated.

As part of the Management Plan include your proposed project schedule. Indicate critical dates and
other information in sufficient detail for the selection committee to determine if the time frames are

reasonable.

The Management Plan should be concise yet contain sufficient information for evaluation by the
selection committee.

The submitting firm shall provide seven (7) copies of the Management Plan by the time indicated
on the Project Schedule.

11. Statements of Qualifications

The submitting firm shall provide seven (7) copies of the Statements of Qualifications by the time
indicated on the Project Schedule.

The Statement of Qualifications is a short document that indicates the experience and qualifications
of the firm, the project manager and other critical members of the team. It describes what talents
their team brings to the project, how their knowledge of the subject will provide benefit to the
process, how the team has been successful in the past and how that relates to this project. It should
include information on similar projects that have been completed by the firm, project manager and
other team members. Include the experience and special qualifications that are applicable to this
project and/or are part of the project specific selection criteria.

12. Selection Committee

The Selection Committee will be composed of individuals from the Utah State Building Board,
DFCM, the User Agency / Institution, representatives from the design and construction disciplines,
and others deemed appropriate by the Owner.
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Procurement Process
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13. Termination or Debarment Certifications

The firm must submit a certification that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from soliciting
work by any governmental department or agency. The firm must also certify that neither the firm
nor its principals have been terminated during the performance of a contract or withdrew from a
contract to avoid termination. If the firm cannot certify these two statements the firm shall submit a
written explanation of the circumstances for review by DFCM. Firms are encouraged to submit
these certifications with their Statement of Qualifications but they may be submitted up until the
time the selection is completed.

14. Interviews

Interviews will be conducted with all firms who have met all of the requirements except as follows.
If more than six firms are eligible for interviews, DFCM may convene the selection committee to
develop a short list of not less than five firms to be invited to interviews. This evaluation will be
made using the selection criteria noted below base on the information provided by the past
performance/references, performance plan and statement of qualifications.

The purpose of the interview is to allow the firm to present its qualifications, past performance,
management plan, schedule and general plan for accomplishing the project. It will also provide an
opportunity for the selection committee to seek clarifications from the firm.

The proposed primary project management personnel, including the project manager, should be in
attendance. The project manager is the firm’s representative who has overall job authority, will be
in attendance at all job meetings, and is authorized by the firm to negotiate and sign any and all
change orders in the field, if necessary. Unless otherwise noted, the attendance of subconsultants is
at the discretion of the firm.

The method of presentation is at the discretion of the firm. The interviews will be held on the date
and at the place specified in the Project Schedule.

15. Selection Criteria for VBS Professional Services

The following criteria will be used in ranking each of the teams. The team that is ranked the highest
will represent the best value for the state. The criteria are not listed in any priority order. The
selection committee will consider all criteria in performing a comprehensive evaluation of the
proposal.
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A.

DFCM Past Performance Rating. 15 Points. Each prime firm will be given a past
performance rating. The rating will be based first on how well the firm did on past
projects with DFCM. If a minimum of three DFCM past performance ratings are not
available a rating will be established using any DFCM past performance ratings that
are available, supplemented by references supplied by the firm at the time the
Management Plans and SOQ are submitted.

Strength of Team. 50 Points. Based on the statements of qualifications, the
interview, and management plan, the selection team shall evaluate the expertise and
experience of the team and the project lead as it relates to this project in size,
complexity, quality, duration, etc. Consideration will also be given to the strength
brought to the team by critical consultants including how they were selected and the
success the team has had in the past in similar projects.

Project Management Approach. 20 Points Based on the information provided in
the statements of qualifications, the management plan and information presented in
the interview the selection team shall evaluate how each team has planned to
approach the project. The selection team will also evaluate the degree to which risks
to the success of the project have been identified and a reasonable solution has been
presented.

Schedule. 15 Points The Consultant’s schedule will be evaluated as to how well it
meets the objectives of the project. Unless other objectives are stated the shorter the
duration that is evaluated to be feasible while achieving an appropriate design is
preferred. The Consultant shall discuss during the interview the project schedule
identifying major work items with start and stop dates that are realistic and critical
subconsultants and if they have reviewed and agree to the schedule. The completion
dates shown on the schedule will be used in the contract.

TOTAL POSSIBLE POINTS: 100 POINTS

16. Fee Negotiation

Following selection of a design firm by the Selection Committee and prior to the award of the
design agreement, DFCM will negotiate the final agreement fee with the selected firm. Should the
Owner be unable to agree to a satisfactory contract with the top ranked firm at a price that DFCM
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determines to be fair and reasonable to the State, discussions with that firm shall be formally
terminated. Negotiations will then be undertaken with the second ranked firm.
This process will be repeated until an agreement is reached or DFCM determines that it is in the

best interest of the State to initiate a new selection process.

17. Form of Agreement

At the conclusion of negotiations, the selected Consultant will be required to enter into an
agreement using the attached form of Agreement between Owner and Consultant.

18. Licensure

The Consultant shall comply with and require its subconsultants to comply with the license laws of
the State of Utah.
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PROJECT SCHEDULE

Project Name:

ROMNEY STADIUM RENOVATION / EXPANSION — PHASE I
DESIGN SERVICES
UTAH STATE UNIVERSITY, LOGAN, UTAH

DFCM PROJECT NO. 03269770

Event Day Date Time Place

Advertisement Placed Sunday August 8, 2004 Multi-Media

Solicitation for Monday August 9, 2004 8:00 AM | DFCM, 4110 State

Consultant Available Office Building,
SLC, UT 84114 and
on DFCM web site*

Mandatory Pre- Tuesday August 24, 2004 8:30 AM | USU - Dee Glen

submittal Meeting Smith Spectrum
Events Center —
Clover Room

Last Day to Submit Thursday August 26, 2004 4:00 PM | beourt@utah.gov

Questions

Final Addendum Issued | Monday August 30, 2004 4:00 PM | Posted on DFCM
web site *

Management Plans, Thursday September 2, 2004 12:00 DFCM, 4110 State

References, and Noon Office Building,

Statements of SLC, UT 84114

Qualifications

Short Listing by Thursday September 9, 2004

Selection Committee, if

applicable.

Termination / On or Before Date of NA

Debarment Interview

Certifications Due

Interviews Thursday September 16, 2004 DFCM, 4110 State
Office Building,
SLC, Utah 84114

Announcement Friday September 17, 2004

*  DFCM’s web site address is http://dfcm.utah.gov
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] /] / /I
Project No. xXxxxxx

AGREEMENT BETWEEN OWNER AND CONSULTANT

This AGREEMENT is made this day of , 20

BETWEEN the Division of Facilities Construction and Management, hereinafter referred to
as "Owner", and the "Consultant"

a , duly qualified to conduct business in the State of Utah, whose
address is ,
agree to all the provisions of this Agreement for the Project identified as

ARTICLE I.
DOCUMENTS

A. GENERAL CONDITIONS, DESIGN CRITERIA, CAD

1. This Agreement includes all the documents and provisions set forth herein,
including those incorporated by reference.

2. The Consultant and Owner shall be bound by their respective obligations,
duties and rights as referred to in the "General Conditions" which is current
as of the date of this Agreement and on file with the Division of Facilities
Construction and Management and by this reference incorporated herein. It
is intended that this Consultant’s Agreement not reiterate the applicable
provisions of said General Conditions and the fact that some provisions are
reiterated herein does not lessen the importance of the provisions that are
not so reiterated. If the Consultant does not have a copy of said General
Conditions, the Consultant shall obtain such copy from the Division of
Facilities Construction and Management. Without discounting the need for
the Consultant to be familiar with all of the General Conditions, Article 4 of
the General Conditions provides the requirements for the Administration of
the Contract and describes many responsibilities and obligations of the
Consultant, as defined in the General Conditions, that are incorporated by
reference into this Consultant’s Agreement. Unless the context provides
otherwise, all definitions and interpretations of provisions of this Consultant’s

DFCM FORM 3 071304



Agreement shall be as stated in said General Conditions. In case of conflict
between the provisions of this Consultant's Agreement and the General
Conditions, the provisions of this Consultant’s Agreement shall control. The
Consultant shall become familiar with and comply with the bidding
documents. The bid forms will be provided to Consultant by the Owner.

3. The "DFCM Design Criteria" and the “DFCM Cad Criteria”, which is a
supplement to the National Cad Standard, and which are current as of the
date of this Agreement, on file with the Division of Facilities Construction and
Management and by this reference incorporated herein, a copy of which will
be provided to the Consultant upon request, shall be reviewed by the
Consultant and shall be used to define and/or supplement any terms or
responsibilities under this Consultant's Agreement. In case of conflict, the
following documents supercede each other in accordance with the following
respective hierarchy: Codes and applicable law, the attachments hereto, any
provisions of the solicitation documents which were issued by the Owner,
any portion(s) of the response to the Owner's solicitation which is attached
hereto as Attachment "B" and by this reference incorporated herein, the body
of this Agreement, the DFCM Cad Criteria, the DFCM General Conditions,
the DFCM Design Criteria.

B. GENERAL REQUIREMENTS

1. The objectives of the Work under this Agreement includes, but is not limited
to the following: comply with the requirements of the Predesign Program,
provide designs that comply with applicable laws, codes, rules, regulations
and quality requirements, to not exceed the established Construction Budget,
to maintain Project Schedule, and to work with the Owner and Contractor in
such a professional manner as to provide accomplishment of all these
objectives.

2. The schedule requirements are as follows: Time is of the essence. The
Consultant shall commence and prosecute the work diligently so as to be in
compliance with the Project Schedule (Attachment “A”) attached hereto and
incorporated herein provided, however, the Consultant shall not be
responsible for failure to comply with the Project Schedule or any portion
thereof to the extent such noncompliance is not due to the fault of the
Consultant.

3. Authority to Commence Work. Until such time as this Agreement has been
fully executed, Consultant is neither obligated nor authorized to commence
work under this Agreement and under no circumstance shall any
compensation be due Consultant from Owner.

4. Good Faith. Any approval, action, activity, decision and/or recommendation
by the Consultant or Owner shall be made in good faith.
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C. PROJECT TEAM

1.

The Owner's Designated Representative is the person assigned by the
Director of DFCM to manage the Project and is the sole person authorized to
act on behalf of the Owner. The Owner's Designated Representative shall
timely render decision on behalf of the Owner to avoid unreasonable delays
in the orderly progress of the Project.

The Consultant and subconsultants have been selected to perform the
services of this Agreement because of the skills and expertise of designated
key personnel.

During the selection process of Consultant for this Project, conducted by
Owner, Consultant provided an organization chart including the key members
of the Consultant and a listing of the subconsultants. These key members
and the listed subconsultants cannot be changed without advance written
approval by the Owner. The Consultant’s Designated Representative
identified in the organization chart is and shall be authorized to act on the
Consultant’s behalf and bind the Consultant in regard to the Project.

ARTICLE Il.
RESPONSIBILITIES OF THE PARTIES

A. OWNER RESPONSIBILITIES

1.

Unless otherwise expressly agreed herein, the Owner shall at its sole cost
and expense:

a. place advertisements for bids or proposals;
b. conduct bid or proposal openings and interviews;
C. timely provide and update Consultant with available “public”

information in Owner’s possession regarding the Project, including but
not limited to, legal descriptions, topographic surveys, ALTA or other
boundary surveys, utility surveys, record drawings, reports, project
objectives, budgets, and other material requirements and limitations.

d. Notify Consultant of any known fault, known defect, or known
deficiency in the Project, including but not limited to acts, errors,
omissions, or inconsistencies in Consultant’s services and Deliverable
Instruments of Service. Notwithstanding this provision, any failure to
notify the Consultant, shall not relieve the Consultant of any
responsibility or liability for such fault, defect or deficiency.

The Owner may conduct an evaluation of the Consultant’s services, including
specific personnel of Consultant or any subconsultant at any time.
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B. SCOPE OF

CONSULTANT'S BASIC SERVICES

1. IN GENERAL. The Consultant's Basic Services consist of those described
in Paragraphs B. 2 through 6 below and any other services identified in this
Agreement as part of Basic Services, and include normal structural,
mechanical, electrical, and architectural as well as other consulting services
reasonably necessary to fulfill the Consultant's duties under this Agreement.
Any additional scope of service requirements are provided in Attachment "A"
to this Agreement.

a.

Incidental Services. Consultant shall provide all services incidental to
said identified services as established by standard professional
custom and practice.

Direction from Owner’s Designated Representative only. Consultant
has neither the responsibility nor the authority to accept directives or
determinations from any person other than the Owner’s designated
representative. The Consultant shall not take any direction from the
User’s, Contractor’s or any other third party’s representative.

The Consultant shall review properly prepared, timely requests by the
Contractor for additional information about the Contract Documents.
A properly prepared request for additional information about the
Contract Documents shall be on a form provided by or approved by
the Owner and shall include a detailed written statement that indicates
the specific Drawings and/or Specifications in need of clarification and
the nature of the clarification requested. At no additional cost to and if
deemed appropriate by the Owner, the Consultant shall prepare,
reproduce, and distribute supplemental and/or corrected Drawings
and/or Specifications in response to requests for information by the
Contractor.

2. SCHEMATIC DESIGN PHASE.

a.
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WRITTEN PROGRAM. The Consultant shall review the program or
other "statement of scope" furnished by the Owner to ascertain the
requirements of the Project and shall arrive at a mutual understanding
of such requirements with the Owner. The term "program" as referred
to in this Agreement shall be deemed to include any "statement of
scope" provided by Owner.

PRELIMINARY EVALUATION. The Consultant shall provide a
preliminary evaluation of the Owner's program, schedule and
construction budget requirements, each in terms of the other.

ALTERNATIVE APPROACHES. The Consultant shall review with the
Owner alternative approaches to design and construction of the
Project.



SCHEMATIC DESIGN DOCUMENTS. Based on the mutually
agreed upon program, or scope of work, schedule and construction
budget requirements, the Consultant shall prepare, for written
approval by the Owner, Schematic Design Documents consisting of
drawings and other documents illustrating the scale and relationship of
Project components. The Schematic Design Documents shall comply
with the DFCM Design Criteria incorporated by reference into this
Agreement.

LAND USE APPROVAL ASSISTANCE. The Consultant shall
cooperate with the Owner in connection with obtaining appropriate
and necessary zoning and land use approvals, including variances, so
as to allow for development and construction of the Project. However,
appearances as an expert as well as the preparation of necessary
drawings, visual aids and any other design work solely prepared for an
appearance with zoning boards or planning commissions or other
governmental meetings or hearings, shall be considered as Additional
Services, if not included in Attachment "A" to this Agreement.

3. DESIGN DEVELOPMENT PHASE.

a.

DESIGN DEVELOPMENT DOCUMENTS. Based on the approved
Schematic Design Documents and any adjustments authorized by the
Owner in the program, or scope of work, schedule or construction
budget, and only after written authorization is provided to the
Consultant by the Owner, the Consultant shall prepare, for written
approval by the Owner, Design Development Documents consisting of
drawings and other documents to fix and describe the size and
character of the Project as to architectural, structural, mechanical and
electrical systems, materials and such other elements as may be
appropriate. The Design Development Documents shall comply with
the DFCM Design Criteria incorporated by reference into this
Agreement.

4. CONSTRUCTION (CONTRACT) DOCUMENTS PHASE.

a.

DFCM FORM 3 071304

CONSTRUCTION DOCUMENTS. Based on the approved Design
Development Documents and any further adjustments in the scope or
quality of the Project or in the construction budget authorized by the
Owner and only after written authorization is provided to the
Consultant by the Owner, the Consultant shall prepare, for approval
by the Owner, Contract Documents consisting of Drawings and
Specifications setting forth in detail the requirements for the
construction of the Project. The Contract Documents shall comply
with the DFCM Design Criteria incorporated by reference into this
Agreement. The Construction Documents shall comply with and
identify all applicable codes, tests and inspections.



b. ASSISTANCE. The Consultant shall assist the Owner in the
preparation of the necessary bidding information and bidding forms.

C. ADJUSTMENTS ADVISEMENT. The Consultant shall advise the
Owner of any adjustments to previous preliminary estimates of
Construction cost indicated by changes in requirements or general
market conditions.

d. ASSIST WITH FILING FOR GOVERNMENTAL APPROVAL.
When requested by the Owner, the Consultant shall assist the Owner
in connection with the Owner's responsibility for filing documents
required for the approval of governmental authorities having
jurisdiction over the Project.

5. BIDDING OR NEGOTIATION PHASE.

a. ASSISTANCE TO OWNER. The Consultant, following the Owner's
approval of the Construction Documents and of the latest Cost
Estimate and only after written authorization is provided to Consultant
by the Owner, shall assist the Owner in obtaining bids or negotiated
proposals and assist in awarding contracts for construction.

b. DUTIES; IN GENERAL.

(1)  The Consultant shall disperse from the Consultant's place of
business, upon receiving any required deposit, all bidding
documents to contractors, plan rooms, and other appropriate
facilities as designated by Owner. All other requirements
regarding the bidding documents are provided in Attachment
"A" to this Agreement.

(2)  The Consultant shall attend any pre-bid conference as
requested by the Owner. DFCM shall control all advertising,
bid openings, publishing of bid results, awarding of the
Contract, with the location of bid openings at the option of
DFCM.

(3)  The Consultant shall at all reasonable times be available
personally, or have available, a responsible member of his or
her staff to make such interpretations of the Construction
Documents as are necessary to facilitate completion of the
construction contract.

6. CONSTRUCTION PHASE - ADMINISTRATION OF THE
CONSTRUCTION CONTRACT.

a. COMMENCEMENT AND TERMINATION. The Consultant's
responsibility to provide Basic Services for the Construction Phase

DFCM FORM 3 071304



DFCM FORM 3 071304

under this Agreement commences with the award of the Contract for
Construction and the Owner’s written authorization to proceed on to
this Phase and terminates upon the Owner's execution of the final
Certificate for Payment unless extended by written agreement of the
Consultant and Owner.

CONSTRUCTION PHASE DUTIES, RESPONSIBILITIES AND
LIMITATIONS. Construction Phase Duties, responsibilities and
limitations of authority of the Consultant shall not be restricted,
modified or extended without written agreement of the Owner and
Consultant.

REPRESENTATIVE. The Consultant shall be a representative of and
shall advise and consult with the Owner (1) during the Construction
Phase, and (2) during period of the Contractor's warranty obligations
under the Contract Documents. During the Warranty Phase the
Consultant shall make a qualified representative available to answer
questions and to perform a 1-year warranty walk through. The
Consultant shall have authority to act on behalf of the Owner only to
the extent provided in this Agreement unless otherwise modified in
writing by the Owner and Consultant. The Consultant shall be liable
for any representations made by the Consultant or anyone for whose
acts the Consultant may be liable, not consistent with the provisions of
the Construction Documents, unless the Owner has given written
approval in advance.

SITE VISITS.

(1) IN GENERAL. The Consultant shall visit the site weekly or at
intervals appropriate to the stage of construction to become
familiar in general with the progress and quality of the Work
completed and to determine if the Work is proceeding in
general accordance with the requirements and the overall
design concept of the Construction Documents.

(2) WRITTEN REPORT. The Consultant shall promptly submit to
the Owner a written report subsequent to each site visit.

(3) LIMITATION. The Consultant shall not be required to make
exhaustive or continuous on-site inspections or observations to
check the quality or quantity of the Work unless specified
elsewhere in this Agreement.

SUBMITTALS

(1)  The Consultant shall review and take appropriate action upon
the Contractor’s submittals such as Shop Drawings, Product
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Data, and Samples, for the purpose of checking for
conformance with information given and the design concept
expressed in the Contract Documents. The Consultant’s action
shall be taken with reasonable promptness, or as otherwise
agreed by the Owner and the Consultant in Article A9, as to
cause no delay in the Work or in the Activities of the Owner,
Contractor, and/or separate contractors. The Consultant’s
review shall not constitute approval of safety precautions and/or
of any construction means, methods, techniques, sequences,
or procedures. The Consultant’s review of a specific item shall
not indicate approval of an assembly of which the item is a
component.

(2)  The Consultant shall maintain a record of submittals and copies
of submittals supplied by the Contractor.

(3)  The Consultant shall specify appropriate performance and
design criteria where professional design services or
certifications by a design professional related to systems,
materials, and/or equipment are specifically required of the
Contractor by the Contract Documents. Drawing and other
submittals related to the Work designed and/or certified by the
design professional retained by the Contractor shall bear such
professional’s written approval when submitted to the
Consultant. The Consultant shall be entitled to rely upon the
adequacy, accuracy, and completeness of the services,
certifications, and/or approvals performed by such design
professionals.

MODIFICATIONS. The Consultant shall prepare Change Orders, or
Construction Change Directives, with supporting documentation and
data for the Owner's approval and execution in accordance with the
Contract Documents, and may issue Field Orders not involving an
adjustment in the Contract Sum or an extension of the Contract Time
which are not inconsistent with the intent of the Contract Documents.
When approved by the Owner, the Consultant shall prepare
Statements of Justification, detailed cost and time estimates of the
proposed change in the work, Requests for Proposals, Construction
Change Directives, and Change Orders. The Consultant shall
prepare, reproduce, and distribute Drawings and Specifications to
completely describe Work to be added, deleted, and/or modified. The
preparation of all such documentation shall not be considered
additional services unless the change in the Work is determined by
the Owner to be a scope change and/or an unknown condition.

RECORD DRAWINGS (AS-BUILTS). At the conclusion of the
Construction Phase, the Consultant shall update the construction



documents based upon information furnished by the Contractor, and
provide the Owner with a complete set of Record Documents. The set
shall include:

1 Compact Disc (CD) containing a complete set of drawings in CAD
format (*dwg or *dgn files);

1 CD containing a complete set of drawings created from the CAD
files in PDF file format;

1 complete paper/mylar set of drawings created from the PDF files;

1 CD containing an updated Project Manual/Specification Manual in
Word or Wordperfect file format;

1 CD containing an updated Project Manual/Specification Manual
created from the Word/Wordperfect files in PDF file format; and

1 complete paper set of the Project Manual/Specification Manual
created from the PDF files.

Record drawings are based solely on information provided by the
Contractor. If the Consultant has reason to believe that information in
incorrect, the Consultant shall promptly advise the Owner.

7. Standard of Care; Responsibility. Consultant shall exercise the degree of
skill and diligence as exercised by members of the Consultant’s profession
having substantial experience on projects similar in type, magnitude and
complexity to the Project that is the subject of this Agreement. The
Consultant shall be liable to the Owner for claims, liabilities, additional
burdens, penalties, damages or third party claims (i.e. a Contractor claim
against the Owner), to the extent caused by errors or omissions that do not
meet this standard of care.

8. Review Process. Consultant shall comply with any review process required
by the Owner. The Consultant shall make submissions to the reviewing
entity in a timely manner so as not to delay the reviewing entity.

9. Independent Contractor. The Consultant is an independent contractor and
not an employee of the Owner. The Consultant shall have no authorization,
express or implied, to bind the State of Utah or the Division of Facilities
Construction and Management to any agreement, settlement, liability or
understanding whatsoever, nor to perform any acts as agent for the State of
Utah or Owner, except as specifically set forth in this Agreement.

10.  Public Information Release. The Consultant shall not make any public
information release in connection with the Project without advance written
permission of the Owner. The Consultant shall require of the Consultant’s
subconsultants the same agreement to maintain the confidentiality of
information. Notwithstanding this provision, the Consultant does not need
the Owner’s consent to respond to any information release which is needed
to defend the Consultant’s interest, or to the extent such public information
release is protected by constitutional free speech rights.
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11.  Conflict of Interest. Consultant and Subconsultant(s) shall not have any
member that has a conflict of interest that may reasonably affect the
Consultant or Subconsultant’s professional judgment in regard to the Project,
unless such conflict is disclosed to the Owner and approved by the Owner in
writing. It is the Consultant’s duty to enforce this provision with the
Subconsultant(s).

12.  Laws, Codes and Regulations. The Consultant shall review all applicable
laws, codes, rules, regulations and quality requirements, applicable to the
Consultant’s services. The Consultant shall in the design of the Project meet
all of the requirements imposed by governmental authorities having
jurisdiction over the Project. In the case of change(s) or conflicts in the
applicable code requirements, laws, rules or regulations, during the work of
the Scope of Consultant’s Services, when and if the Consultant becomes
aware of such change(s) or conflicts, the Consultant shall promptly notify the
Owner in writing. If the Owner determines that work that has already been
properly performed must now be changed, such change will be considered
additional work under this Agreement and the Consultant shall then prepare
all documents to comply with the needed change(s).

13.  Establish Construction Budget. The Consultant shall maintain a cost control
process and complete all design and contract document phases such that
the construction cost as identified by the Contractor’s bid or proposal and set
forth in the initial Owner-Contractor Agreement shall not exceed the
Construction Budget. If no acceptable bid is received within the Construction
Budget, the Owner in its sole discretion may elect any one or more of the
following options:

a. Give written approval of an increase in the Construction Budget;
and/or

b. Rebid or renegotiate the construction contract within a reasonable
time; and/or

C. Revise the Project scope and/or quality as necessary to meet the

Construction Budget; and/or
d. Abandon the Project and terminate this Agreement.
If the Owner elects an option or options which does not abandon the Project,
the Consultant shall perform the Consultant’s services to implement the
selected option or options at no additional charge to the Owner.
If the Owner determines that there is available time, based upon the need for

delivery of the project, which determination shall not be unreasonably
withheld, the Owner shall provide the Consultant a reasonable opportunity to
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14.

15.

16.

17.

18.

19.

revise the design at its own expense in order to cure any deficiency. If the
Owner elects to abandon the Project designed by the Consultant and
terminate this Agreement, the Consultant shall only be entitled to, as a
maximum, compensation for design work approved in writing by the Owner
and performed in accordance with this Agreement up to the date of
termination.

Specific Delay Requirements. The Consultant shall be liable to the Owner
for damages incurred to the Owner as a result of impact on the critical path
schedule to the extent due to Consultant’s error, act or omission.

Notification. The Consultant shall promptly notify Owner in writing of facts,
events or circumstances of which the Consultant is or should be aware and
which have or likely will adversely impact the critical path schedule.

Staffing. The Consultant shall maintain the human, physical and other
resources reasonably necessary to timely meet its obligations under this
Agreement.

Owner Reviews, Limitations. The right of the Owner to review and comment
upon the work of the Consultant, as well as any approval by the Owner, shall
not be construed as relieving the Consultant from its professional and legal
responsibility for services required under this Agreement. No review by the
Owner, approval or acceptance, or payment for any of the services required
under this Agreement shall be construed to operate as a waiver by the
Owner of any right under this Agreement or of any cause of action arising out
of the performance or nonperformance of this Agreement, and the Consultant
shall be and remain liable to the Owner in accordance with applicable law for
all damages to the Owner caused by the Consultant’s acts, errors and/or
omissions.

Energy Requirements. Consultant shall comply with the energy
requirements as stated in the Owner's solicitation documents. The listing of
the energy requirements herein does not limit the need of Consultant to
comply with all applicable laws, codes, rules and regulations.

Source of Specifications Identified. If Consultant incorporates any
proprietary specifications or any proprietary portion of its work from a source
other than Consultant, then such original source must be clearly identified in
the Consultant’s work in order for Owner to be aware of its identity and to be
able to accept or reject such use of said proprietary source. Only those
items specifically approved for “sole source” by the Director of the Division of
Facilities Construction and Management may be used as a “sole source”
specification. In all specifications, the provisions of Utah Code, Title 63,
Chapter 56, the Utah Procurement Code, and all applicable rules enacted
pursuant thereto, must be fully complied with by Consultant.
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Use of Prototypical Designs or Designs Provided by Owner. Consultant shall
use prototypical designs or other design drawings, specifications or
calculations provided by Owner in the request for proposal. Consultant shall
recheck such designs and any other design data, drawings, specifications
and calculations provided by Owner. Consultant shall correct any error or
omission as deemed necessary thereafter, and shall be responsible therefore
to the same extent as if such materials had been provided by Consultant
under this Agreement. Consultant shall be provided with all change orders,
proposed change orders, and clarifications, from previous projects that are
applicable to this Project. Consultant shall incorporate all pertinent material
into the new plans and specifications. If Consultant has provided design
services to Owner on previous projects and has designed buildings similar to
the components of this Project, which are in Consultant's charge, at the
direction of Owner, Consultant shall modify and reuse existing design as
much as possible. Where existing designs are being reused, drawings are
required to conform to Owner graphic standards unless prior written approval
is given by Owner.

20. Subconsultants. The Consultant shall be responsible and liable to the
Owner for the subconsultants services. Consultant shall, without additional
expense to the Owner, be responsible for obtaining any business and
professional licenses and permits and for complying with any applicable
Federal, State, and local laws, codes, and regulations, as necessary for the
performance of the Consultant’s services.

ARTICLE Iil.
TERMS AND CONDITIONS

A. Deliverable Instruments of Service. “Deliverable Instruments of Service” as used
in this Agreement shall mean the drawings, specifications, calculations, manuals,
reports, official project meeting minutes, project observation reports and/or other
information, regardless of medium, identified in and required to be delivered or
submitted to the Owner under this Agreement.

1. Ownership. It is acknowledged and agreed that all documents developed
pursuant to this Agreement are Instruments of Service. Deliverable
Instruments of Service are the sole property of Owner. Owner shall have
unlimited rights, for the benefit of Owner, in all said deliverable instruments of
service, including, but not limited to use, re-use, modification, and
transferability for reference only related to the site.

2. License. Consultant hereby grants Owner a nonexclusive license for
governmental purposes to any copyrighted portion of Deliverable Instruments
of Service. Such license shall include, but not be limited to, the right to use
and reuse such copyrighted materials to construct the buildings, facilities, or
other matters covered by such copyrighted materials for additional use and to
license such copyrighted materials for reuse. The Owner’s rights and
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licenses in and to said Deliverable Instruments of Service are conditioned
upon Consultant receiving all sums related to the Owner approved
deliverables due under this Agreement.

3. Indemnification. Owner’s use on other projects, Owner’s re-use, or Owner’s
modification of the Deliverable Instruments of Service shall be at Owner’s
sole risk and without recourse against Consultant, its subconsultants at any
tier, and their principals, agents and employees. Owner shall hold harmless,
indemnify and defend Consultant, its subconsultants at any tier and their
respective principals, agents and employees from and against any and all
actions, claims, loss, or damages of any nature whatsoever to the extent
related to and resulting from any said use, re-use, or modification of all or
any portion of the Deliverable Instruments of Service by or on behalf of
Owner, or under any license issued by, through, or on behalf of Owner,
irrespective of any actual or alleged fault on the part of the indemnitee(s).
Under no circumstances shall Consultant be indemnified for the use of the
Deliverable Instruments of Service for the Project that is the subject of this
Agreement.

4. Access. Consultant, for a period of three (3) years after completion of the
Project, agrees to furnish and to provide access to all the aforesaid
Deliverable Instruments of Service upon the request of Owner. Owner shall
pay all costs for labor, reproduction and/or shipping of requested documents.
Owner agrees to make no demand on Consultant for responsibility for Owner
use of such material for any other Owner work which is not the subject of an
Agreement between Owner and the Consultant for such use.

5. Stamp. If the Consultant is not the same consultant commissioned for the
reuse or modification, prior to reusing or modifying the Deliverable
Instruments of Services, Owner shall reasonably remove all indications of
authorship, including the title blocks, names, initials, signatures, and
professional stamps of Consultant, its subconsultants at any tier, and their
agents and employees.

B. CLAIMS AND DISPUTES. House Bill 217 of the 2004 Utah Legislative Session
enacts provisions regarding claims and disputes as well as requires administrative
rules to be enacted. The parties to this Agreement agree to abide by the terms of
House Bill 217 and any administrative rules adopted pursuant thereto to the extent
such relates to claims or disputes under this Agreement.

1. Any and all claims by or disputes between the parties arising out of or related
to this Agreement, the parties’ performance hereunder, or the parties’
relationship as created by this Agreement, shall be processed in accordance
with the following protocol.

2. A claim or dispute is defined as any situation wherein the Owner or

Consultant seeks to recover, levy, or assess damages, costs, penalties,
additional compensation, or other monetary or affirmative relief from or
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against the other party. The party seeking such relief shall serve a written
Notice of Claim upon the other party as herein required within thirty (30) days
of the date that the claimant is aware of, or should have been aware of, such
claim. The Notice of Claim shall set forth in reasonable detail the nature of
and basis for the claim and the nature and amount, if applicable, of the
damages or other relief sought. The party receiving a Notice of Claim shall,
within thirty (30) days of receipt of said Notice, serve upon the other party as
herein required a written Notice of Counterclaim, if any, setting forth in
reasonable detail the nature of and basis for the claim and the nature and
amount, if applicable, of the damages or other relief sought.

3. The Claim shall be submitted to the Owner Representative which shall be
deemed as being submitted to the Director of the Division of Facilities
Construction and Management (the “Director”) for decision. The Director or
his/her designee shall, within sixty (60) days of said submission, conduct an
informal de novo hearing with the parties on the claim and, within thirty (30)
days of the close of said hearing, issue a written decision on the claim. If the
Director does not timely conduct an informal hearing or timely issue a
decision on the claim, the claim shall be deemed as having been submitted
to mediation as hereinafter described. If the Director timely conducts an
informal de novo hearing with the parties and issues a written decision on the
claim and either party rejects the decision, that party shall within thirty (30)
days of receipt of said decision notify the Owner Representative in writing as
herein required of said rejection, upon which the claim shall be deemed as
having been submitted to mediation as hereinafter described. Failure to give
such notice of rejection constitutes acceptance of the Director’s decision.

In lieu of conducting an informal de novo hearing on the claim, the Director
may refer the claim to a neutral, expert panel, which referral shall be made
within fourteen (14) days of the date the claim was submitted to the Director
for decision. The panel shall include a design professional licensed in Utah
and an attorney licensed in Utah having substantial experience in design and
construction issues. The panel shall, within sixty (60) days of receipt of the
claim from the Director, recommend in writing a decision on the claim to the
Director. The Director shall, within fourteen (14) days of receiving said
recommendation, issue a written decision on the claim. If either party rejects
the decision, that party shall within thirty (30) days notify the Owner
Representative in writing as herein required of said rejection, upon which the
claim shall be submitted to mediation as hereinafter described. Failure to
give such notice of rejection constitutes acceptance of the Director’'s
decision. If the Director does not timely issue a decision as contemplated,
the claim shall be submitted to mediation as hereinafter described.

4. The Owner Representative, the Director or his/her designee, or the neutral,
expert panel, as applicable, may conduct such investigation as is reasonably
necessary to an informed decision or recommendation and the parties shall
reasonably cooperate in any such investigation. Said investigation and the
parties’ cooperation therein constitute compromise negotiations under Rule
408, Utah Rules of Evidence.
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5. Claims not resolved as hereinabove described and any and all other claims
or disputes arising out of or related to this Agreement, the parties’
performance hereunder, or the parties’ relationship as created by this
Agreement, shall be submitted to mediation prior to initiation of litigation.
Mediation of any such other claim or dispute may be demanded by either
party at any time upon written notice to the other party as herein provided. In
furtherance of this agreement to mediate, the parties shall: (i) select a
mutually-acceptable mediator; (ii) exchange discoverable documents which
either reasonably believes to be relevant and material to the issue(s) in
dispute and necessary to an effective mediation; (iii) engage and cooperate
in such further discovery as they may agree or which the mediator suggests
may be necessary to facilitate an effective mediation; (iv) exchange written
position papers which state their position in the dispute and outline the
subject matter and substance of the anticipated testimony of individuals
having personal knowledge of the facts underlying the dispute, and; (v)
mediate in good faith. In the event the parties are unable to agree upon a
mediator, the mediator shall be appointed by a court of competent
jurisdiction. Witness expenses shall be borne by the party producing the
witness. Mediator fees and expenses, reasonable attorney fees, filing fees,
administration fees and expenses, and deposits, if any, shall be paid equally
by the parties. The mediator shall have the same immunity as is available to
federal district court judges.

6. The prevailing party shall be entitled to reasonable attorney fees.

7. Unless otherwise provided, this Agreement shall be governed by the laws of
the State of Utah. Salt Lake County, State of Utah, shall be the venue of any
legal proceeding regarding the terms or enforcement of this Agreement.

8. Any time limit described herein may be extended by written agreement by the
Consultant and the Owner.

C. INSURANCE

1. To protect against liability, loss and/or expense arising in connection with the
performance of services described under this Consultant’'s Agreement, the
Consultant shall obtain and maintain in force during the entire period of this
Consultant's Agreement without interruption, at its own expense, insurance
from insurance companies authorized to do business in the State of Utah, in
a form and content satisfactory to the Owner, and rated "A" or better with a
financial size category of (a) Class X or larger where the applicable
Construction Budget is $1,000,000 or greater; or (b) Class VIl or larger where
the applicable Construction Budget is under $1,000,000. All said ratings and
financial size categories shall be as published by A.M. Best Company at the
time this Consultant's Agreement is executed. All the following listed
insurance shall be provided by the Consultant:
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Consultant's Professional Liability Insurance. The Consultant shall
maintain a policy on a claims made basis, annual aggregate policy
limit based on the following chart, unless modified in Attachment "A" to
this Agreement:

Construction Budget Minimum Liability Coverage
$100,000,000 and above $10,000,000
$50,000,000 and above, but under $100,000,000 $5,000,000
$25,000,000 and above, but under $50,000,000 $2,000,000

$5,000,000 and above, bur under $25,000,000 $1,000,000
$1,500,000 and above, but under $5,000,000 $500,000
$250,000 and above, but under $1,500,000 $250,000

The Owner reserves the right to require additional coverage from that
stated in the chart herein above, at the Owner's expense for the
additional coverage portion only. Owner also reserves the right to
require project specific insurance, and if such right has been exercised
it shall be indicated as an exhibit to this Agreement. Unless project
specific insurance is required by the Owner, the coverage may be
written under a practice policy with limits applicable to all projects
undertaken by the firm but must be maintained in force for the
discovery of claims for a period of three (3) years after the date final
payment is made to the Consultant under this Agreement. All policies
provided by the Consultant must contain a "retroactive" or "prior-acts"
date which precedes the earlier of, the date of the Consultant's
Agreement or the commencement of the Consultant's services. The
Consultant's policy must also include contractual liability coverage
applicable to the indemnity provision of this Agreement for those
portions of the indemnity provisions that are insured under the
Consultant's policy and in accordance with this Agreement, including
the attachments hereto.

Commercial General Liability Insurance. Consultant shall provide, at
their own expense, Commercial General Liability Insurance, on an
“occurrence basis”, including insurance for premises and operations,
independent Contractors, projects/completed operations, and
contractual liability coverage. Such Commercial General Liability
Insurance must provide coverage for explosion, collapse and
underground hazards. Said certificate shall state that the policy
required by this paragraph has been endorsed to name the State of
Utah and DFCM as Additional Insureds. Insurance required by this
paragraph shall provide for limits that are not less than the following:

$2,000,000 General Aggregate

$2,000,000 Products-Completed Operations Aggregate
$1,000,000 Personal and Advertising Injury
$1,000,000 Each Occurrence

$ 50,000 Fire Damage (any one fire)

$ 5,000 Medical Expense (any one person)
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Workers' Compensation Insurance and Employers' Liability Insurance.
Worker's Compensation Insurance shall cover full liability under the
Worker's Compensation Laws of the jurisdiction in which the Project is
located at the statutory limits required by said jurisdiction’s laws.
Employer’s Liability Insurance shall provide the following limits of
liability: $100,000 for each accident; $500,000 for Disease-Policy
Limit; and $100,000 for Disease-Each Employee.

Comprehensive Automobile Liability Insurance including coverage for
all owned, hired and non-owned automobiles with limits not less than
$1,000,000 combined single limit per occurrence.

Valuable papers and Records Coverage and Electronic Data
Processing (Data and Media) Coverage. The Consultant and all
subconsultants of the Consultant shall provide coverage for the
physical loss of or destruction to their work product including
drawings, specifications and electronic data and media.

Aircraft Use. Consultant using its own aircraft, or employing aircraft in
connection with the work performed under this Agreement shall
maintain Aircraft Liability Insurance with a combined single limit of not
less than $1,000,000 per occurrence. Said certificate shall state that
the policy required by this paragraph has been endorsed to name the
State of Utah and DFCM as Additional Insureds.

The Consultant shall submit certificates in form and substance
satisfactory to the Owner as evidence of the insurance requirements
of this Article. Such certificates shall assure that the Owner has thirty
(30) days notice prior to the cancellation for reasons other than
nonpayment of premium or non-renewal of the applicable coverage,
and ten (10) days notice prior to cancellation for nonpayment of
premium. The Consultant shall notify the Owner within thirty (30) days
of any claim(s) against the Consultant which singly or in the aggregate
exceed 20% of the applicable required insured limits and the
Consultant shall, if requested by Owner, use its best efforts to
reinstate the policy within the original limits and at a reasonable cost.
The State of Utah shall be named as an insured party, as primary
coverage and not contributing, on all the insurance policies required
by this Article except the professional liability and workers'
compensation policies. The Owner reserves the right to request the
Consultant to provide a loss report from its insurance carrier.

The Consultant agrees to maintain all insurance required under this
Agreement during the required term. If the Consultant fails to furnish
and maintain said required insurance, the Owner may purchase such
insurance on behalf of the Consultant, and the Consultant shall pay
the cost thereof to the Owner upon demand and shall furnish to the
Owner any information needed to obtain such insurance.



i. All policies, except Practice Professional Liability Insurance, required
shall be endorsed to include waivers of subrogation in favor of the
Owner.

j- Any type of insurance or any increase of limits of liability not described
in this Agreement which the Consultant requires for its own protection
or on account of any statute, rule or regulation, shall be its own
responsibility and at its own expense.

k. The carrying of any insurance required by this Agreement shall in no
way be interpreted as relieving the Consultant of any other
responsibility or liability under this Agreement or any applicable law,
statute, rule, regulation or order.

l. Consultant shall not violate or knowingly permit to be violated any of
the provision of the policies on insurance required under this
Agreement.

D. INDEMNIFICATION

1. To the fullest extent permitted by law, the Consultant shall indemnify and
hold harmless the State of Utah, its institutions, agencies, departments,
divisions, authorities, and instrumentalities, boards, commissions, elected or
appointed officers, employees, agents, authorized volunteers (hereinafter the
above listing of entities and persons is referred to as "indemnities") from and
against every kind and character of claims, damages, losses and expenses,
including but not limited to reasonable attorneys' fees, to the extent caused
by any negligent or wrongful act, error or omission of the Consultant, its
subconsultants at any tier, or any of their agents, employees, or other
persons or entities for whose acts the Consultant or subconsultants at any
tier may be liable. The Consultant shall defend all actions brought upon such
matters to be indemnified hereunder and pay all costs and expenses
incidental thereto, but the State of Utah shall have the right, at its option and
its own expense, to participate in the defense of any such action without
relieving the Consultant of any obligation hereunder. Such obligation shall
not be construed to negate, abridge, or otherwise reduce any other right or
obligation of indemnity which would otherwise exist as to any party or person
under this Agreement. In claims against any person or entity indemnified
under this paragraph by an employee of the Consultant, anyone directly or
indirectly employed by the Consultant, the agent, subconsultant or
independent contractor of any of them or anyone for whose acts any of them
may be liable, the indemnification obligation under this paragraph shall not
be limited by a limitation on the amount or type of damages, compensation or
benefits payable by or for the Consultant or said employee, agent,
subconsultant, independent contractor or anyone for whose acts any of them
may be liable, under workers' or workmen's compensation acts, disability
benefits acts or other employee benefit acts. Notwithstanding any of the
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above, to the extent Consultant is complying with a written directive from the
Owner, that is not based on the Consultant’'s recommendation, the
Consultant shall not be held liable under the indemnification provisions of this
Agreement if the Consultant has promptly disagreed with the written directive
by delivering such objection to the Owner in writing.

2. The Owner and the Consultant waive all rights against each other and
against the contractors, subcontractors, subconsultants, agents and
employees of the other for damages, but only to the extent covered by the
Owner's Builder's Risk Policy concerning damage to the Work during
construction, except such rights as they may have to the proceeds of such
insurance as set forth in the General Conditions. The Owner and the
Consultant each shall require similar waivers from their contractors,
subcontractors, subconsultants and agents.

E. LIMITATIONS OF ACTIONS

1. An action by or against the Consultant, the Consultant's subconsultant,
agent, independent contractor, or anyone for whom the Consultant may be
liable, shall comply with and be bound by the applicable and lawful statute of
limitation and statute of repose provisions. Notwithstanding this, any action
by or against the Consultant, the Consultant's subconsultant, agent,
independent contractor, or anyone for whom the Consultant may be liable,
that is based in contract or warranty shall be commenced within six (6) years
of the date of substantial completion of the improvement or abandonment of
construction except that such period of limitation shall be modified as follows:

a. In the event that the Consultant, the Consultant’s subconsultant,
agent, independent contractor, or anyone for whom the Consultant
may be liable has fraudulently concealed the act, error, omission or
breach of duty, or the injury, damage or other loss caused by the act,
error, omission or breach of duty, the six year period shall not begin to
run until such time as the Owner discovers or, through the exercise of
reasonable diligence, should have discovered its claim.

b. In the event that the Consultant, the Consultant’s subconsultant,
agent, independent contractor, or anyone for whom the Consultant
may be liable commits a willful or intentional act, error, omission, or
breach of duty, the six year period shall not begin to run until such
time as the Owner discovers or, through the exercise of reasonable
diligence, should have discovered its claim.

C. In the event of an unintentional and nonfraudulent latent act, error,
omission or breach of duty, the Owner shall have the time period
allowed by Utah law and the Utah Code, unless a longer period is
provided for in an attachment to this Agreement.
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d. These provisions are understood and agreed to by the Consultant as
establishing a "different period of limitations" as that terms is used in
UCA 78-12-21.5(3)(a) or any other similar statute of the Utah Code.
These provisions are not intended to shorten any time period allowed
by Utah law and code for non-contract actions, including but not
limited to, those based in tort.

F. MISCELLANEOUS PROVISIONS

1. Third Parties. Nothing contained in this Agreement shall create a contractual
relationship or a cause of action in favor of a third party against the Owner
and/or Consultant or its subconsultants at any tier.

2. Hazardous Materials. Unless otherwise expressly agreed in Attachment “A”,
the Consultant has no duty to discover, investigate, report, or remediate
hazardous materials or toxic substances, including but not limited to those
regulated by State or federal authorities, which: (i) may have been used in
the construction of pre-existing improvements on the site; (ii) otherwise may
be present on the site as of the effective date of this Agreement, or; (iii)
which may be used by the Contractor in performing the Work. Subject to
these limitations and consistent with the standard of care stated herein,
Consultant shall promptly notify Owner of the obvious presence of any such
hazardous or toxic materials or substances of which Consultant is or should
be aware other than such materials which may be used by the Contractor in
performing the Work.

3. Promotional Issues. The Consultant shall have the right to include
photographic or artistic representations of the design of the Project among
the Consultant's promotional and professional materials, provided that the
Consultant appropriately gives recognition to the State of Utah regarding the
Project. The Consultant shall be given reasonable access to the completed
Project to make such representations. However, the Consultant's materials
shall not include the Owner's confidential or proprietary information. The
Owner shall provide professional credit for the Consultant in the Owner's
promotional materials that relate to the Consultant’s work for the Project.
Except to the extent related to the Consultant’s defense of any statements
made by others in regard to the Consultant’s performance, and
notwithstanding any other provision of this Agreement, the Consultant shall
not make any public information release in connection with services
performed under this Agreement without the advance written approval of the
Director of the Division of Facilities Construction and Management.

4. Binding Issues and Assignment Limitations. This Agreement shall be binding
upon the Owner, the Consultant, and their respective partners, employees,
agents, joint ventures, successors and assigns. Neither the performance of
this Agreement, a right or claim, nor any part thereof including any monies to
be paid, may be assigned by the Consultant or Owner without the prior
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written consent and approval of the other party. The Owner may assign this
Agreement to an institutional lender providing financing for the Project. In
such event, the lender shall assume the Owner’s rights and obligations under
this Agreement. The Consultant shall execute all consents reasonably
required to facilitate such assignment.

5. Entire Agreement Amendment Limitation. This Agreement represents the
entire and integrated agreement between the Owner and the Consultant and
supersedes all prior negotiations, representations or agreements, either
written or oral. This agreement may be amended only by written instrument
signed by both Owner and Consultant.

6. Warranty. The Consultant warrants by execution of this Agreement, that no
person or selling agency has been employed or retained to solicit or secure
this Agreement, except bona fide employees or established commercial or
selling agencies maintained by the Consultant for the purpose of securing
business. For breach or violation of this warranty, the Owner shall, in
addition to other remedies provided by law, have the right to annul this
Agreement without liability, paying only for the value of the work actually
performed, or otherwise recover the full amount of such commission,
brokerage, or contingent fee.

7. Consultant Records. The Consultant and its subconsultants shall maintain
records of its direct labor hours and overhead cost allocation plan,
subconsultant costs and other direct job costs pertaining to any services
performed by design phase and by extra services under this Agreement.

The Owner shall have the right to access and audit of records of the
Consultant if and as provided in State law and rules. The records related to
this Project shall be retained by the Consultant in order to facilitate State of
Utah access to such records for a period of three (3) years, or such longer
period as required by law, after completion or termination of the work under
this Agreement.

8. Notice. Any notice required by this Agreement shall be served upon the
recipient’s designated representative by hand delivery at the last known
business address, or by mail with “delivery confirmation” to the last known
address. Notwithstanding any other provision of this Agreement, written
notice shall also be deemed to have been duly served by verified use of a
FAX system by using the known and operative calling number. Service by
use of the FAX system is encouraged when timely notice will benefit the
Owner, Consultant, or Contractor. Notice shall be considered complete and
verified upon the sending and confirmation of delivery using the FAX system,
if on the same day notice is also sent by registered or certified mail, return
receipt requested, to the last business address known to the party giving
notice, confirming the FAX delivery.
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9. Right to Complete. Subject to the termination provisions of this Agreement,
the Owner shall have the right to complete the work or any portion thereof by
itself or others, and to modify and/or use the Consultant's work in part or in
its entirety as hereinabove described.

10. Plan Reviews. The Owner’s plan checks and/or plan reviews in no way
relieve the Consultant of design liability or contractual responsibility under
this Agreement.

11.  Discrimination and Sexual Harassment Prohibited. Pursuant to the laws of
the State of Utah, the Consultant, or any person acting on behalf thereof, will
not discriminate against any employee or applicant for employment because
of race, creed, color, sex, religion, ancestry or national origin. To the extent
applicable, said persons will comply with all provisions of Executive Order
No. 11246 dated September 24, 1965 and rules, regulations, orders,
instructions, designations and other directives promulgated pursuant thereto.
The Consultant, or anyone for whose act the Consultant may be liable, shall
not act in any manner as would violate the laws, regulations and policies of
the United States or the State of Utah prohibiting sexual harassment.

12.  Compliance with Contract Documents, Reporting Defects and Deficiencies.
Site visits shall require the Consultant to examine the Work of the Contractor
in progress to assist the Owner in identifying any lack of compliance with the
Construction Documents, defects or deficiencies in the Work and to
determine whether the Work is proceeding in a manner such that, when
completed, will likely be in accordance with the Construction Documents.
Except as may otherwise be provided in Attachment “A”, the Consultant’s on-
site construction-phase services are (i) not full-time, continuous, or
exhaustive; (ii) do not include a duty to discover latent defects in the Work;
and (iii) do not constitute a guarantee of the Contractor’s Work or relieve the
Contractor of its responsibilities. Consultant is not responsible for the
Contractor’s selected means, methods, or sequences of work. The
Consultant shall cooperate and assist the Owner in enforcement of the
Construction Documents. The Consultant shall promptly report known or
obvious defects to the Owner. This provision does not relieve the Contractor
of its responsibility to comply with the Construction documents.

13.  Availability of Funds. The obligations of Owner under this Agreement are
subject to, and contingent upon, the availability of funds to Owner. The
Notice to Proceed issued by Owner for each phase of the project shall mean
that funds are available for that phase of the work.

14.  No Requirement to Employ on other Projects. The Owner does not assume
any obligation to employ the Consultant’s services or pay the Consultant
royalties of any type for any other project whatsoever.

15.  Waivers. No waiver by the Owner or Consultant of any default shall
constitute a waiver of the same default at a later time or of a different default.
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G. TERMINATION OR SUSPENSION

1.

The Owner or Consultant may terminate this Agreement for cause should the
other party fail to substantially perform the material covenants herein
contained at the time and in the manner herein provided, including the failure
to design the project within the Construction Budget. In such event, the party
seeking termination shall give the other party fourteen (14) calendar days
written notice of intent to terminate for cause. If the other party cures said
default, or is diligently pursuing a cure, within said fourteen (14) day period,
there shall be no termination for cause.

In the event of such termination for cause by the Owner, the Owner may
proceed with the work in any manner deemed proper by the Owner. The
cost to the Owner or damage to the Owner as a result of the failure to
perform shall be deducted from any sum due the Consultant under this
Agreement, and the balance, if any, shall be paid to the Consultant upon
demand. If the cost or damage to the Owner exceeds the sums due the
Consultant, such costs or damages shall be paid to the Owner by the
Consultant.

In the event of such termination for cause by the Consultant, the Consultant
shall be paid all sums owing Consultant through the date of termination.
Under no circumstances, shall Consultant be paid for any other sums related
to the termination for cause, including but not limited to, lost profits or
consequential damages.

The Owner reserves the right to terminate this Agreement for convenience or
any reason upon fourteen (14) calendar days written notice to Consultant. In
such event, the Consultant shall be paid all sums owing Consultant through
the date of termination. Under no circumstances, shall Consultant be paid
for any other sums related to the termination for convenience, including but
not limited to, lost profits or consequential damages.

If the Consultant transacts business as a sole proprietorship, the
Consultant’s death or incapacity shall automatically terminate this Agreement
as of the date of such event. Under these circumstances, neither the
Consultant nor the Consultant’s estate shall have any further right to perform
hereunder and the Owner shall pay the Consultant or the estate shall be paid
through the date of termination.

Promptly after termination and payment of any sums owing the Consultant,
the Consultant shall deliver all of the Deliverable Instruments of Services,
including those in progress, to the Owner as hereinbefore described.
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ARTICLE IV.
SCOPE OF SERVICES AND OTHER SPECIAL
TERMS AND CONDITIONS, AND ADDITIONAL SERVICES

A. DOCUMENTS. This Agreement represents the entire and integrated agreement
between the Owner and the Consultant and supersedes all prior negotiations,
representations or agreements, either written or oral. This Agreement comprises
the documents listed below which are all hereby incorporated by reference herein:

1. This Agreement Between Owner and Consultant;
2. The solicitation documents for this Project issued by the Owner;
3. General Conditions, Design Criteria and CAD Criteria on file with the Owner

and the current edition as of the date of this Agreement; and
4. The Attachments to this Agreement.

B. Additional Services; In General. Notwithstanding any provision of this Agreement,
the Consultant shall not be entitled to any additional compensation or the
considering of any work as an additional service when such work is being
performed in order to resolve an error or omission of the Consultant or is otherwise
required to meet the terms of this Agreement. The Consultant shall perform
additional services when authorized by a written modification to this Agreement in
advance of the performance of the subject work. Failure of the Consultant to obtain
a written approval from the Owner of the cost and authorization to proceed shall
result in the Consultant’s forfeiture of the right to seek additional compensation for
the contended additional service. Consultant shall have no obligation, and shall not,
begin or provide any additional services unless and until such written modification
has been provided by the Owner. Examples of what may be considered additional
services, if approved by the Owner in advance and in writing, include, but are not
limited to, the following:

1. Revise the Contract Documents and previously approved Schematic Design
and Design Development documents to accommodate changes requested by
the Owner, excluding corrections of errors, and omissions by the Consultant.

2. Prepare change order documents for revisions and changes when requested
by the Owner, excluding corrections of errors and omissions by the
Consultant, after a Construction contract has been awarded.

3. Prepare measured drawings of existing structures except as required for
planning Project additions or alterations thereto.

4. Select movable furniture, equipment, or other articles which are not

otherwise included in the Construction Contract or required by the Scope of
Consultant’s Basic Services.
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10.

11.

12.

13.

Provide additional services necessary to correct defects in, or damages to,
the Project, excluding corrections arising from the errors and omissions of
the Consultant.

Provide additional services caused by the breach, default, delinquency or
insolvency of the Contractor.

Consultant shall upon Owner's written directive incorporate one or more
additive alternates into its design documents. Alternates are to be utilized to
allow for the design team to meet the agreed to construction budget. There
shall be no deductive alternates.

Site visits for construction observation or other purposes related to the
Project beyond those specified in this Agreement, except when necessary
due to the Consultant’s errors and omission. All site visits under this
category must be authorized in advance by the Owner.

Assist the Owner in defending any claim or action related to or arising out of
the Consultant’s design, not attributable to errors, omissions, or negligence
on the part of the Consultant, of the project brought by a Construction
Contractor or any other party.

If requested by the Owner, the Consultant shall furnish services concerning
replacement of a part or all of the Project damaged during construction.

If requested by the Owner, the Consultant shall provide special surveys,
environmental studies, and submissions required for approvals of the Owner
or others having jurisdiction over the project.

Providing additional resources beyond those that could have been
reasonably contemplated at the time of entering this Agreement and are
reasonably necessary to timely meet its obligations under the Agreement due
to facts, events or circumstances beyond its control.

If provided for in an Attachment hereto, the Consultant shall provide
inspection services for the Project during construction or as otherwise
specified in the Attachment.

C. COST PROPOSAL FOR ADDITIONAL SERVICES.

The Consultant has the responsibility to assist the Owner in accomplishing the
project within the established budget. The Consultant shall submit a cost proposal
for any work it considers additional services, within ten (10) calendar days of
receipt by Consultant’s Representative of a written request from the Owner’s
Representative. If no cost proposal is submitted within ten (10) calendar days, the
Consultant shall perform the work at no additional cost to the Owner. This ten (10)
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calendar day period may be extended by the Owner upon submission of a written
request by Consultant within said ten (10) day period with sufficient justification for
the extension. The Owner’s approval of the extension will not be unreasonably
withheld. The Schedule of Consultant’s and Subconsultant Fees (Attachment “A”),
which is deemed to include all salaries, overhead, benefits, administrative costs and
profit, shall be utilized for establishing the fee for Additional Services. The
Consultant shall have no authority or duty to perform Additional Services unless
authorized in advance and in writing by the Owner’s Representative.

ARTICLE V.
COMPENSATION, PAYMENTS
TO THE CONSULTANT, AND DAMAGES

A. The consideration to be paid the Consultant, as provided herein, shall be in full and
complete compensation for all the Consultant’s services and expenses incurred in
the performance of this Agreement. Invoices shall include the Owner project and
contract number, and be signed by the Consultant.

B. Payment shall be in accordance with the schedule of lump sum payments for each
phase listed under this Agreement as shown in the Schedule of Consultant’s and
Subconsultant Fees (Attachment “A”). Progress payments with respect to such
lump sum amounts shall be based upon percentage of such services completed.

C. Except for Owner approved additional services described in properly executed
written amendment to this Agreement or other adjustments to Consultant's
compensation that the Consultant is entitled to under this Agreement, the total
compensation payable under the terms of this Agreement shall not exceed the sum
identified in the Schedule of Consultant’s and Subconsultant's Fees (Attachment
“‘A”).

D. The Owner shall make payments due under this Agreement directly to the
Consultant. To the extent the Consultant has not performed in accordance with this
Agreement, the Consultant shall not be entitled to compensation and the Owner
may withhold an appropriate portion of the payment to the Consultant. In addition to
any other requirements under this Agreement, the following is required before any
payment shall be made and/or deemed owed by the Owner:

1. The Consultant shall submit invoices for progress payments not more than
once a month. Each invoice shall include a detailed description by line item
showing the contract prices, percentage of the services completed for the
period, payments received to date, payment requested for the period, the
overall percentage of completion, any lien waivers or releases previously
requested by Owner;

2. The Owner may, at its discretion, adjust any progress payments so that it

corresponds to the percentage of completion as estimated by the Owner.
Notice shall be given to the Consultant prior to making any such adjustments;
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3. Notwithstanding anything to the contrary contained in this Agreement, the
Owner may withhold any payment to the Consultant hereunder if and for so
long as the Consultant fails to perform any of its obligations hereunder or
otherwise is in default under this Agreement; provided that any such
holdback shall be limited to an amount sufficient in the reasonable opinion of
the Owner to cure any such default or failure of performance by the
Consultant.

E. The acceptance by the Consultant of final payment without a contemporaneous
written protest shall release the Owner, from all claims and all liability to the
Consultant for fees and costs of the performance of the services pursuant to this
Agreement.

F. Should the Consultant fail to complete the services of this Agreement within the
time established by the Project Schedule (Attachment “A”), the Consultant shall be
liable to the Owner for the actual damages incurred and such amount, may be
deducted from any amount due or that may become due the Consultant. To the
extent that the damages exceed any amount that would otherwise be due the
Consultant, the Consultant shall be liable for such excess to the Owner. The Owner
may seek enforcement of such obligation by legal action, and if such is necessary,
shall recover the related costs and attorney fees. Notwithstanding the above, the
Owner agrees that the Consultant is not responsible for damages arising directly or
indirectly from any delays for causes beyond the Consultants control.

ARTICLE VL.
SPECIALIZED PROCUREMENT SYSTEMS

The Consultant understands that the selection of the Consultant and/or Contractor for the
services and work of this Project may have been undertaken pursuant to an information or
value-based procurement system. The Consultant agrees to cooperate with the Owner
and any agent of the Owner that facilitates the use of the Owner’s procurement system
either on this project or for any other project of the Owner.

ARTICLE VII.
EXECUTION

The Consultant and Owner each represent that the execution of this Agreement and the
performance thereunder is within their respective duly authorized powers.
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IN WITNESS WHEREOF, THE PARTIES HERETO HAVE ENTERED INTO THIS
AGREEMENT ON THE DAY AND YEAR FIRST WRITTEN ABOVE.

State of )
)
County of )
On this day of , 20

, personally appeared before me,

CONSULTANT:

Signature Date

Title:

Please type/print name clearly

, Whose identity is personally known to me (or proved to me on the

basis of satisfactory evidence) and who by me duly sworn (or affirmed), did say that he (she) is the

behalf of said firm.

(SEAL)

APPROVED AS TO AVAILABILITY
OF FUNDS:

Financial Manager, Date
DFCM

APPROVED AS TO FORM:

June 28, 2004

By: ALAN S. BACHMAN
Asst. Attorney General
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(title or office) of the firm and that said document was signed by him (her) in

Notary Public

My Commission Expires

OWNER: DIVISION OF FACILITIES
CONSTRUCTION & MANAGEMENT

Date

Manager — Capital

APPROVED FOR EXPENDITURE:

Division of Finance Date



1.

2.

AGREEMENT BETWEEN OWNER AND CONSULTANT
(Name of Project)
DFCM Project No.

Attachment “A”

BASIC SERVICES: Basic Services Fee: $ . Construction Budget: $

(See attached Consultant’s proposal dated for schedule of Consultant’s and
sub-consultant’s fees and further breakdown). The following services are provided in the
basic fees: architectural, mechanical, electrical, structural, civil, landscape and acoustic
design as required for the project. Services shall also include Value Engineering Session
participation; meeting minute production and distribution; cost estimating; fire/water flow
analysis; plan reviews with the Building Official, the Fire Marshall and the Health Department;
Construction Procurement Phase services; travel as outlined in Item A below; document
reproduction as outlined in Item B below; and Construction Period services as outlined in ltem
C below.

A. Travel reimbursement requirements: As outlined in Consultant’s attached proposal.

B. Document reproduction requirements (needs for review sets, bidding, construction, etc.):
As outlined in Consultant’s attached proposal. Note: Printing for use by design team in
presentations and for coordination is included in basic services fee.

C. Construction Period site visits: As outlined in Consultant’s attached proposal.

The Basic Services Fee is divided into the following percentages for the different phases of

Work: schematic design - 15%; design development - 20%; construction documents - 40%;

bidding - 5%; and construction closeout/warranty period - 20%.

Exceptions to this list of basic services are:

ADDITIONAL SERVICES / REQUIREMENTS: The following additional services/requirements
(i.e. hazardous material requirements, special inspection services, insurance requirements) will
be provided as described and at the listed fee: $

TOTAL FEE FOR AGREEMENT (Total of ltems 1 and 2): $

MILESTONES / SCHEDULE: Required project milestones and Consultants project schedule.
(See attached schedule of Consultants work plan):
Design complete ready for bidding:

Construction complete and ready for occupancy permit:

Attachment “B”

Any Portion(s) of the Consultants response to the Owner’s solicitation which is to be part of the
agreement is identified below::
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This form may be modified by the time of evaluation.

Project Name Project #
Contractor Contract Amt.
Project Manager: Program Director
Superintendent: Evaluator

DFCM A/E Performance Rating

Questions #1 — #7 scored by DFCM Program Director.

1. Were Project Submittals for the Design Phase Completed on time?
5 points if completed on time.
4 points if completed within one week of contract date.
3 points if completed within two weeks of contract date.
2 points if completed within 1 month of contract date.
1 point if completed within 2 months of contract date.

2. Were Submittals (RFIs, Pay Requests, Shop Drawings, etc.) During Construction Processed on
Time?
5 points if completed on time.
3 points if completed within one week of contract requirements.
1 points if completed within two weeks of contract requirements.

3. Were Closeout Requirements Submitted on Time?
5 points if submitted within 30 days.
3 points if submitted within 60 days.
1 point if submitted within 90 days.

4. Compliance with Budget Requirements for Construction Award.

5 points if the design met significant budget challenges (difficult budget to achieve).

4 points if the design met budget requirements.

3 points if the design required a minor amount of additional funding for
construction or deductive change orders.

2 points if the design required a major amount of additional funding for
construction or deductive change orders.

1 point if redesign was required.

5. Validity of Cost Justifications (architect’s cost control of change orders).
5 points for thorough review of change order costs.
3 points for an incomplete review of change order costs.
1 point for no review of change order costs.

6. Value of Change Orders Based on A/E’s Errors and Omissions.
5 points if errors and omissions = 1% or less.
4 points if errors and omissions = 1.1% to 1.5%.
3 points if errors and omissions = 1.6% to 2%.
2 points if errors and omissions = 2.1% to 2.5%
1 point if errors and omissions = 2.6% to 3%

7. Management and Quality of Consultants
5 points for excellent coordination and performance plus consultants add value.
4 points for excellent coordination and performance.
3 points for good coordination and performance.
2 points for fair coordination and performance.
1 point for poor coordination and performance.
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DFCM’s Rating of the A/E Firm:
Program Director should provide an overall rating of the A/E firm’s performance based on the scores above.
(5 = highest: 1 = lowest)

Agency’s Rating of the Firm:
The Agency’s overall rating of the A/E Firm at time of substantial completion based on (a) Quality of
Construction Documents, (b) Project Administration, and (¢) Compliance with Contractual Commitments.
(5 = highest: 1 = lowest)

Contractor’s Rating of the Firm:
The Contractor’s overall rating of the A/E Firm at time of substantial completion based on (a) Quality of
Construction Documents, (b) Project Administration, and (¢) Compliance with Contractual Commitments.
(5 = highest: 1 = lowest)
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This form may be modified by the time of evaluation.

Project Name: Project #
Program Director
Evaluator: Date:

A/E & Contractor Evaluation of DFCM Performance

1. Project Knowledge
Did the Program Director/Project Manager demonstrate a clear understanding of the project and the
key issues affecting the project?
5 points for excellent project knowledge and understanding.
3 points for good knowledge and understanding.
1 point for fair knowledge and understanding.
0 points for poor knowledge and understanding.

2. Project Management

Did the Program Director/Project Manager provide effective project management? Did the Program
Director/Project Manager effectively direct the work of the A/E Team and the Contractor? Were
meetings well organized, meaningful and held on a regular basis?

5 points for excellent coordination and project management.

3 points for good coordination and project management.

1 point for fair coordination and project management.

0 points for poor coordination and project management.

3. Problem Resolution
Did the Program Director/Project Manager demonstrate effective conflict resolution skills? Were
conflicts resolved fairly and timely?
5 points for excellent conflict resolution skills.
3 points for good conflict resolution skills.
1 point for fair conflict resolution skills.
0 points for poor conflict resolution skills.

4. Communication/Timeliness

Did the Program Director/Project Manager demonstrate effective communication skills? Were
instructions communicated clearly? Were phone calls returned? Were contract modifications
completed quickly? Were change order payments processed promptly?

5 points for excellent communication skills.

3 points for good communication skills.

1 point for fair communication skills.

0 points for poor communication skills.

5. DFCM Inspection Service
Were inspections completed on the date and time scheduled?

5 points if completed on time.
4 points if completed one day late.
3 points if completed two days late.
2 points if completed three days late.
1 point if completed four days late.
0 points if completed five or more days late.
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